
Work Authority #1469-85 Budget Year." 1999
Project #97-N20 Statement Quarter: 2
Project Name: The BIOS/LFN Strategy - Rodueiio~ ot Synthetic Pesticides Fertilizers in Five California Cou,r~ties
Rec~pienl: Community Alliance with Family Farmers

Total Es6mated Gosl of Phase I $1,660,631
FondU.rig from Federal Bay-OeKa Account $ t ,660,631

Total Prajecl Esfimal’ed Completion Date: 3 years
PHASE 1 PHASE 1 " PHASE 1 ....

(Quarterly Budget) (FY ’98 I~udget) (Three Year Budget)
FY ’98 - FY ’01

Accrued Accrued Remaining Accrued Balance to
Bddget Expenditures Va~’ience °" .,,., Budget , Expenditures Satance "" Bud,qet Expenditures Complete

ITask 1: Plan intensive campaign to enlist farmers in CAFF’s~ $33,050 $33,050 $0 $106,819 $96,584 $10,235 $106,819 $96,584 $10,235
Schedule FY ’98 through FY ’99 .

Percent Work Comptete for Task 1: 90%
la Hire Communloations Diraotur $1,533 $1,533 $0 $5,029 $5,029 $0 $5,029 $5,029 $0
lb Hire a put~ic relations firm $4,593 $4,593 $0 $6.124 $4,593 : $1.531 $6,124 $4,593 $1.531
lc Develap targeted outreach strategy $7,444 $7,444 $0 $31,182 $28,971 $2.211 $31,182 $28,971 $2,211
ld Craale and improve outreach matedats $19,480 $19,480 $0 $64,484 $57,991 $6°493 $64,484 $57,991 $6,493

~F’s various databases and purchase network $58,334 $58,334 $0 $80,296 $60,85i $19,445 $80,296 $60.851 $19,,44~
Schedule: FY ’98 through FY ’99
Percent Work Complete tot Task 2: 76%
2a Hire consulting firm to unity databases $29,114 $29,114 $0 $40,908 $31,203 $9,705 . $40,908 $31,203 $9,705
2b Purchase corop~;ter equipment and software for database upgrade $24,763 $24,763 $0 " $33.447 ! $25,193 $8,254 $33,447 $25,193 $6,254
2c Purchase computer equipment and software for Lighthouse Farm Network $4,456

T~’~ 3: thcree~se the ce ~it o~ the L’t hthouse Farm Network $60,834 $60~834 $0 $145,367
Schedule: FY ’98 through FY ’99
Percent Work Coroplete for Task 3: 65%
3a Hire and train two LFN coordinators $1,686 $1,686 $0 $7,675 $7,113 $562 $7,675 $7,113 $562
3b Initiate and hold monthly LFN events In new location                       $5,400 $5,400 $0 $10,826 $5,426 $5.400 $10,826 $5,426 $5.400
3c Continue monthly LFN meetings, field days, tours $15,168 $15,168 $0 $37,296 $22,128 $15,168 $37,296 $22.128 $15.168
3d Develop relatienships with local community leaders, farmers $21,629 $21,629 $0 $46,348 $24,719 $21,629 $46,348 $24,719 $21.629
3e Ho~d regional planni~ng meetings $2,669 $2,669 $0 $15,679 $13,009 $2,670 $15,679
3t Produce monthly LFN newsletter, The Foghorn $5,682 $5,682 $0 $18,943 $13,261 $5,682 $18,943      $13,261 $5,682
39 Collect and analyze information lrom LFN farmers $8,600 $8,600 $0 .$8,600 $8,600 $0 $8,600 $8,600 $0

Task 4: Re d..~__.~ $14,932 $14,932 $0 - $5~851 $39.010 $1’8,841 $178,375 ! $39,010 $139,365
Schedule: FY ’96 through FY ’01
Percent Work Comptete for Task 4: 22%
4a Submit quarterly narrative and financial repods $3,020 $3,020 $0 $12,572 $10,573 $1,999 $38,764 $!0,573 $28,191
4b Bookkeeping services $11,428 $11,428 $0 $43,658 $27,954 $15,704 $134,611 $27,954 $106,657
4c Admlnislrative Upgrade $484 $484 $0 $1,622 $484 $1,138 $5,000 $484 $4.516

Task 5: Bloto~ PromoUon $39,481 $39,481 " ’1 $0 $7,8,,962 $39,481 $3’9,481 , $383,,721 $39,481 $344’240
Schedule: FY ’99,through FY ’01
Percent Work Complete for Task 5: 10%
5a Implement 1999 Biolog,lcal Farming Production Campa~g,n $39,481 $39,481 $0 $78,962 $89,481 $39,481 $157,923 $39,481 $118,442
5b Imptement 2000 Biologlcal Farming Production Campaign $0 $0 $0 $0 $0 $0 $166,944 $0 $1660944
5c Implement 2001 (lirst six months of year three) (~ictogicat $0 $0 $0 $0 - $0 $0 $58,854 ; $0 $58.854

Farming Production Campaign

~ask 6~ Cen~ue to coordinate BIOS in San Joagu~n, Madera and Colusa Counties through $93,04 f $93,041 $0 $186,082 $93,041 $9’3,041 $372,164 $93,041 $279,123~



Schedule FY ’99
Perseht Work Complete for Task 6: 25%
6a Hol(J f~equent on-farm field days ~n all Ihr~e counties, hold the BIOS              $93,041        $9:3,041              $0           $186,082        $93,04t        $93,041            $372,164        $93,041       $279,123

~:a~rn Tour, use management team to provide grower support, continue
publishing newsletters, conduct su~ey of grower practices and
program evar. a~nd provide weekely orchard me.florin9 into. to en=’olled
farmers

LTask 7: Plan the transi~ts t° I°cal leadership. $11,411 $11,411 $0 $22,823 $11,411 $11,411Schedule FY ’99 ~ ~ -- ~ ~ ~ -- $45,645 $I 1,41..~._____._.~1 $34,234
Percent Work Complete for Task 7: 25%
7a Bui=ld relationships with local slakholders in Colusa, Madera and San           $11,411      $11,4 t 1          $0          $22,823      $11,411      $11,41 t          $45,845      $11,4 t 1      $34,234

Joaquin counties. Develop optious for future activilies and
prepare wrJl~en trans’,tion plan

Task 8: Evaluate pesticide use changes as a resu.ll ot the BIOS r "ecl ’~ $0 -- $0Schedule: FY ’99 through FY ’01 ~ ~ ~ . $80,000 $0 $80,00.___._.__..~0
Percanl Work Complete Io~ Task 0: 0%
6a $0 $0 $0 $0 $0 $0 $80,000 $0" $00,000

Task 9: Use the Lighthouse Farm Network Io oiler consistent technical ~ers $0 $0 ~ $0 $0 $0 - $237,964 $0 $237,96,.~_,_.___~.4Schedule: FY ’99 through FY ’01 - -- --
Porcen,t Wo~k Complete for Task 9: 0% ’
9a $0 $0 $0 $0 $0 $0 $237,964 $0 $237.964

~ement the transition ot BIOS proJ~ts to local leadership $0 $0 $0
Schedule: FY ’00 through FY ’0t -- ~ ~ ~n ~ ~ $50,280 $50,28_________~_0$50 280
Percent Work Complete Ior Task 10: 0%
10a $0

L,’ha,e, To,,t=l $311,08  $31,,092 $0


